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Green House Mongolia Project Questions-
1. What type of certification can we receive for
our project? There are all sorts of Eco building
certifications available such as LEED Certification
(Leadership in Energy and Environmental
Design), TRUE Certification (Total Resource Use
and Efficiency) that we can receive so that our
project can be officially recognized as an
initiative that is working towards eco-living, what
are the advantages that they will give us?

2. What should the price points be for the first
stage of the project? In order to be fully capable
of receiving outside funding, it would be easier to
have a real-life model that exhibits the quality of
the product. In order to create this live model,
how should we price our product in the
beginning?

3. What types of certification/licensing do we
need to receive from the Mongolian government
in order to implement this project? What are the
different risks or benefits to our must-needed
relations with the Mongolian government?

.



4. What outside experts do we need to improve
our project? Are there any environmentalists who
would be interested in advising us along the
way? How can we use their expertise to our
advantage?

5. What are the financial projections for the
economically sustainable living aspect of our
customers? How much money can they earn?
From a business perspective, what is the ROI?
What pathways can we create for greater
benefits for investors?

6. What are the health benefits of our project? In
the long-term how will our neighborhood affect
the mental and physical health of our customers?
How can we inspire and provoke more healthy
living in our thousands of future customers?

7. How can we maximize profits? What are the
financial calculations for the architectural design
for the first stage of the project? What
companies/organizations can we partner with?
What will the supply-chain management process
look like in order to make the houses more
affordable?



_

7
QUESTIONS TO ANSWER AS A TEAM /
.

8. How can we use PR and innovative marketing”///, /
tools to reach our customers? Who are the 7 ///L

different competitors that we have? How can we
build our brand so that we can continue to have
an edge in the market once we have many more
competitors?

9. How much funding do we need for the initial
and end stage of the project? What type of
investors should we look for? What are the
benefits that we can offer them?

10. What other forms of healthy living can we
promote to make our project even better? Can
we use things such as Yoga, Fitness, Sports,
Healthy Diets, etc. to further promote our
project? If so, how can we achieve this?

.



11. How can we make our neighborhood more /////%

durable during the Mongolian winter-season? o ///i
How can we make it attractive to live in during

the winter-time? What are the benefits we offer

our customers so that they can be interested?

12. What are the lines of transportation that will
be available to customers who work in the city? If
they are not convenient, how can we make it
convenient for them? If our aim is for them to
work in the neighborhood, what different
sources of livelihood, entertainment and
connectivity can we offer them?

I
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BAFAAPAA SAPU/LAX XAPNYIAX ACYYNT ///
7 %

HOrooH amMbApax ORYHbI TeCO1: ACYyX acyyaTyya 7/ ///
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1. bna TecnninHxee XypasHA aMap TepJINNH
rIPYMNrId aBax 6onomxTon B3? LEED rapumnras
(OpunmM xy4y, banranb OpYHbI AN3aAWHbI
MaHnawnan), TRUE rapumnras (HUnUT Heew
alNIraanT, yp awur) 33par 6yx TepaAninH KO
GapUNTbIH MPUYNATIS aBax 60/IOMXTON berees
WHIICH33P MaHaw Techminr anbaH écoop
aXnanax 6yn caHaauuara rax xynassH
36BLUEOPOX HONOMXKTOW 60MHO, 3KO aMbApaxaj
T34 6UAdHA AMap AaBYyy Tan erex Ba?

2. TOCIVNH 3XHWW WaTaHA MaHa YHUWH LT
AMap 6anx écton Ba? NagHaac CaHXYYXUIT aBax
6ypaH YaaBapTan 6anxblH TyN4 MaHam
OYTI3r43XYYHUIN YaHapbIr XapyyacaH 604AUT
aMb/panblH 3areaptan 6010X Hb UAYY Xan6ap
6aix 60IHO. DH3XYY aMb/, 3areBapbir 6
6O/ITOXbIH TYNA 6UA 3XN334 6YTI3r43XYYH33
X3PX3H YH3/13X éCTON B3?

3. DHIXYY TOCUIUNT X3PIMXKYYNIXUKH Tynz 6ug
MoHron YncblH 3acruiiH raspaac amap TepanmiH
rIpPUNAras / NnyeHs3 aBax Waapanarartam Ba?
MOHIOIbIH 3aCTNIAH raszapTan 3anLWwryi
LWaapanaratal xapunuaaHzg eep eep 3pcaan,



A&X | /
BATAAPAA APUNUAX XAPNYINAX AnyﬂTWﬂ,/////%

4. bunp Tecnee camxpyynaxblH Tyaj4 ragHbl aMap
MIPIrIXUNTHYYA X3P3rTaM B3? 3aM 3yypaa 6uasHa
36B/1I6re6 6rex COHNPXONTOW barraab OPUHbI
M3PIIXUNTHYYA 6aiHa yy? TaAHUI M34N3T
YaZBapbIr X3PX3H AaX allnraax Ba?

5. YMAUNyynarygnimHxss s4NNH 3aCrmimH
TOrFTBOPTOW aMbApax OPYHbI Tanaapxu
CaHXYYTMIAH TeCeeNen Ky B3? To4 XMUHI3H UX
MOHIe 010X 60/TOMXTON B3? BU3HECUINH X3TUNH
Teneseec ROl oy B3? T343HA UYY UX aLlLUT TYC
XYPIIXWUWAH TyNn4 6na aMap 3ambir 61ia 6011ox
Yyajax B3?

6. MaHau Tecen 3pyyn M3HA3A AMap ay TycTtaun
B3? YpPT XyrauaaHbl Typwung 6ua
YANUAYYAITYANAHXIS COTraIUMMH 60N10H bue
Maxb0ANNH 3pYyYyN M3HA3A X3PX3H HOJIeenex B3?
Np334AYVH MAHTa MAHTAH YANYAYYNITYA3D LUAYY
3pYYN aMbApaxak X3pX3H ypaM 30pUT ery, eLeex
6010x B3?



A&X | /
BATAAPAA APUNUAX XAPUYNAX ACYYNITYYA //////

7. bug awiraa XxapxaH H3M3rAyy/13x B3? TecnninH
3XHW WaTHbl apPXUTEKTYPbIH AN3aVHbI
CaHXYYrMNH TOOLL00 Y B3? buj aAMap KoMnaHunyj
/ 6anryynnaryyaTtam TYHLWA3X 60TIOMXTON BI?
BanWnHryyabir XamMa YH3T3M 601ToXbIH TyNA
XaHTaMXUNH CY/IK33T yAUpAaxX Yidn ABL, sMap
6ainx B3?

8. bna PR 60/10H WWWMH33T MapKeTUHIUH
X3PIrC/IVIAT alNTrNaH X3P3rnarymngiss X3pXaH
Xyp4 60510x B3? b eep eep epcengeryng xsH
63?7 ON0H epcenaeryTsin 60NCHbI Japaa 3ax 333/
[33Pp YPra/DKAYYI3H 6ap cyypua 3313XUNH TYNL
6V X3pX3H 6P3HAI3 BYTIIX BI?

9. TecnnmnH 3xHNM 6010H 3UCUNH WaTaHA,
XWUYHI3H X3MX33HUMN CaHXYYXUNT WaapanaraTta
B3? bug amap TepaninH xepeHre opyynaryabir
Xanx écton B3? bug 1343HA AMap AaByy Tan
caHan 60arox yaaax Ba?
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BATAAPAA APUNNTUAX XAPNYNAX ACYYNTYY/A

10. Tecnee ynam camxpyynaxbiH TyA4 3pPYY/
aMbApanbliH 66p X3N163pUr cypTanyuik 60/10X yy?
Tecnee Laawng cyptanynaxblH TyA4 Nor, pUTHeCC,
CMOPT, 3PYY/N XOONNONT MIX M3T 3YWIUWT aLLUUTIax
60/10X yy? Xap3B TUINM 6011 6L YYHUIAT 5aXK 30BOOXK
Yajax Ba?

11. MOHIONbIH 6BAVVH Ye3p X3PX3H yAaaH
343133131 60/IrOX Yajax B3? ©BAVIAH ynvipans
aMbAPaxa XapxaH COHNPXONTON 60Nrox B3? bug
YAUNYYNIrYna L33 COHUPXONTOW BaXbIH TyN4 aMap
AlaByy Tan onrofor B3?

12. XoTo4 axwunnagar YUnuayynarydzasg Xyprax
TI3BPUINH SAMap LWyramyya 6angar B3? XapsB T3Ar33p
Hb TOXMPOMXIYA 601 61U YYHUWT X3PX3H
TOXVMPOMXTOMN 6ONToX Yagax B3? X3p3B T3/, 36BX6H
MIPTI aXnanaxblr 30pbXx b6anraa 6on 6ma
aMbXMpPraa, 3yraa U3HraJs, XonboiTblH AMap eep 3X
YYCBIPUIT caHan 6oarox 6010x B3?




